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We Will Answer 5 Questions

Where is AI now?
Context1

Will AI cause massive 
unemployment?

Economics of AI2

How do I benefit from 
AI in my business?

For Business 
Leaders

3

How can you find AI 
opportunities?

For Entrepreneurs4
How do I invest in AI?
For Investors5
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Context
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AI Is Already in Our Everyday 
Lives

Voice Assistant Facial Recognition

Personalized 
Recommendations

Search Navigation
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Ads

Search

V
al

ue

AI Usage Was 
Limited to 
Highest Value 
Opportunities

5FUTURESIGHT.VENTURES
Source: Adapted from Opportunities 

in AI by Andrew Ng
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What Limited AI Adoption?

Significant 
Hardware 

Investment

High Accuracy 
Requirements

Human 
Excellence

Billion Dollar 
Problems

Source: Economic Case for Generative AI by A16Z
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Generative AI has Achieved Language
and Visual Understanding

Source: Artificial Intelligence by Our World in Data
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GPT-4 
Performance 
Levels

Source: GPT-4 by Open AI
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What has Changed with Generative AI?

Source: Economic Case for Generative AI by A16Z

AI Tech StacksCreative WorkAI Performance
Better than humans 

at specific tasks 
Low accuracy 
requirements

Unlocked software 
opportunities



Conversational AI
Document Interpretation
Content Creation

Ads

Search

V
al

ue

Long Tail 
Unlocked

FUTURESIGHT.VENTURES
Source: Adapted from Opportunities in 

AI by Andrew Ng
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Economics
of AI
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2 Technological 
Epochs

Internet

Compute
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First Epoch:
Compute

Moore’s Law:
1,000,000x 
Faster

Source: Moore’s Law by Our World in Data
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Second Epoch:
Internet

Source: Nielsen's Law of Internet Bandwidth by Jakob Nielsen

Nielsen’s Law:
1,000,000x 
Faster
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Public Sentiment

Source: Robots Have Been About to Take All the Jobs for 100 

Years by Pessimists Archive And Louis Anslow
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Humans Made New Jobs

Source: Goldman Sachs



Third Epoch: AI



We are Repeating History
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AI Boosted 
Workplace 
Productivity 
and Efficiency

Source: Harvard and BCG unveil the double edged sword of 

AI in the workplace by Dan Pontefract (Forbes)
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AI Is an Enabler
of Human 
Productivity

Source: Research: quantifying GitHub Copilot’s impact on 

developer productivity and happiness by Github
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Two Thirds of Occupations could 
Partially Be Automated by AI

Source: Generative AI could raise global GDP by 7% by Goldman Sachs



For Business 
Leaders
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Three Ways to Apply AI

PartnerBuildBuy

FUTURESIGHT.VENTURES
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Train Your Staff To Use Enterprise Tools

Source: Best AI Productivity Tools by Zapier

Chatbots Content creation Grammar checkers Slide decks

Email inbox 
management 

Transcription & 
meeting assistants 

Scheduling Image generation

Note-taking Research AI agents Video creation

Aomni
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AI-powered sales outreach 
platform delivering 4x conversion in 
real estate & financial services
at 1/50th the cost



25x More 
Productive 
with AI Real Estate ISA Landslo

Cost per year $40,000 $40,000

Leads per 
month 1,000 25,000

Cost per lead $3.30 $0.10
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AI Implementation Challenges

Workflow Integration 
vs System Change

AI Judgement 
& Hallucination

Data Privacy

FUTURESIGHT.VENTURES
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News Corp Built 
AI Tools to 
Produce 3,000 
Local News Stories 
per Week

Source: News Corp using AI to produce 3,000 Australian local 

news stories a week by Amanda Meade (The Guardian)
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Build In-House AI Capabilities

Source: How to make an effective A.I. team? by Usman Majeed (Towards Data Science)

Function & 
Domain 
Expert

Data 
Engineer DevOps

M.L. 
Engineer

Data 
Scientist/
Architect

Business 
Analyst

Finance 
Dept & Econs

Domain Expertise

Mathematics

Computer Science



2 Ways to 
Partner

Build Business 
Line

Build Tech 
Product

FUTURESIGHT.VENTURES



For 
Entrepreneurs
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Top AI Opportunities

FUTURESIGHT.VENTURES

Source: The Economic Case for Generative AI and Foundation Models by 

Martin Casado and Sarah Wang (A16Z)



Now Is the 
Time to Build 
Applications

FUTURESIGHT.VENTURES

Source: Who Owns the Generative AI Platform? by Matt Bornstein, Guido 

Appenzeller, and Martin Casado (A16Z)

Cloud Platform

Models

Applications

Hardware



4 Steps to Build AI Companies

FUTURESIGHT.VENTURES

9-10 weeks
Deep market research 
& discovery to validate 
problem and solution 

hypotheses

4 weeks
Brainstorm and review 
opportunities relevant 
to the Entrepreneur in 

Residence (EIR)

24 weeks
Investment

Hire key executives 
Build MVP

Early customer traction

Indefinite
External seed funding

Venture operating 
independently

FormationValidationIdeation Growth
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World’s first longitudinal patient 
record solution for pharma that 
shares economic upside with 
patients



For Investors
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2 Ways to 
Invest

Private Market

Public Market

FUTURESIGHT.VENTURES

1. Venture Studio
2. Venture Capital
3. Direct Investment

1. ETF
2. Stock



Public Market Has Priced AI In
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4 Ways to Invest in Private Markets
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Venture Studio Venture Capital

Direct Investing Secondary Market

Formation Late
Stage

High

Low

D
iv

er
si

fic
at

io
n



FUTURESIGHT.VENTURES

A Robust Approach to Venture Building

Source: FutureSight analysis; GSSN Studio 

Capital Efficiency White Paper

Identify Problem Identify Solution First Customer ExitScaleMany Customers

Research Labs

Incubators

Venture StudiosVenture Studios

Accelerators

Venture Capital
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The Highest Level of Human Capital

Source: Enhance analysis; eFounders, 

Accel Partners, Techstars

Direct Investing

Venture Capital

Venture Studio

Financial Capital (In $)

Hu
m
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 C
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Venture Capital vs Venture Studio

FUTURESIGHT.VENTURES

Search for Superman Building Ironman

Growth Hacking Business 
Infrastructure

Shared 
Services

Marketing 
Automation

Institutional 
Co-Founder Playbook
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Thank You

john@futuresight.ventures
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